
CORPORATE PARENTING REPORT

Corporate Parenting Group Annual Report 2018/2019

Introduction
Gloucestershire’s Corporate Parenting Group brings together a number of elected 
members, senior agency representatives and practitioners to ensure children in our 
care are supported to have high aspirations and achieve their full potential.  The 
group has a key role in ensuring that the Local Authority and its partners are 
discharging their responsibilities towards Children in Care and young people leaving 
our care.

Annual Report
The Annual Report 2018/2019 provides an overview of the work undertaken by the 
group during the year 1st April 2018 – 31st March 2019.  This is the first report that 
the Corporate Parenting Group has brought forward, and forms part of the wider 
improvement activity underway in Gloucestershire, by ensuring that full Council has 
an appreciation of its work.  As a new element in our oversight and governance 
arrangements, the Corporate Parenting Group Annual Report 2018/19 has taken 
longer than anticipated to finalise.  

The report for 2019/2020 is anticipated to be completed and approved by the 
Corporate Parenting Group, and thereafter Full Council, in July 2020.

The Corporate Parenting Group asks that the Council note the Corporate Parenting 
Group Annual Report 2018/2019.

Cllr Richard Boyles
Deputy Leader & Cabinet Member – Children’s Safeguarding & Early Years

31 January 2020
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Foreword 

As Cabinet Member for Children’s Safeguarding and Early Years it is my pleasure to 
introduce the first Annual Report of Gloucestershire’s Corporate Parenting Group (2018/19) 
since I became chair.

During the last year the Corporate Parenting Group have been mindful of the Ofsted 
Inspection carried out in February 2017 and the subsequent Improvement Plan which is 
driving required changes to ensure all children are safe and lead happy and fulfilling lives.  

The work of our Participation Team, specifically the ambassadors, the Children in Care 
Council and the feedback we receive from our children and young people through various 
means, play an integral part in Gloucestershire’s improvement journey. They help us to keep 
focussed at ground level and influence development of services in the right way. This annual 
report, quite appropriately, has a specific focus on their work throughout the year and 
includes actions that will take us through to the next stage of our improvement journey. 
Ambassadors are core members of The Corporate Parenting Group and whilst it is not 
always possible for the same ambassadors to attend every meeting of the group, they are 
committed to being an integral part and always attend with the support of The Participation 
Team. I would like to express my sincere thanks to them for their help and commitment to 
the work of The Corporate Parenting Group and to our improvement journey as a whole.
 
This Annual Report provides a summary of the business of The Corporate Parenting Group 
throughout 2018/19 and includes an overview of the themes presented, extracts from the 
reports and accompanying actions which form an over-arching action plan. We know we still 
have a lot to do to improve the lives of our children and young people in care, but with the 
support of the group and as committed Corporate Parents, we are passionate about taking 
this journey forward.

Councillor Richard Boyles
Chair of the Corporate Parenting Group



The Corporate Parenting Group

Aims and Principles: The responsibility of being a Corporate Parent is the shared 
responsibility of the Council as a whole. The aim of the Corporate Parenting Group is to 
ensure that the Council fulfils its responsibilities in terms of improving outcomes for children 
in care1 and care leavers.

The term ‘Corporate Parenting’ is used to describe the responsibility of the local authority in 
fulfilling its role of caring for children in care and young people leaving care. The role of 
Corporate Parent is a legal responsibility given to local authorities under the Children Act 
1989 and Children Act 2004. 

Role:  The role of the Corporate Parenting Group in Gloucestershire is to ensure children in 
care are supported to have high aspirations, achieve their potential and have good 
outcomes.  Integral to this is the responsibility of members to advocate for children in care 
and assist in developing and delivering services, irrespective of the agency they represent. 
To do this, the Corporate Parenting Group will identify key areas to focus upon for 
improving outcomes for children in care and care leavers. Priorities will include improving 
engagement with children in care, promoting the importance of health and wellbeing, 
improving educational attainment, and identifying greater opportunities from which to 
support care leavers into work and independent living.

Accountability: The Corporate Parenting Group is accountable to Full Council. As a standing 
item, the group will submit an annual report to the Council Annual General Meeting, and 
provide an update report to each Full Council Meeting. 

Membership: The Group comprises 7 elected Members of the Council, including the Chair, 
Cabinet Member for Children’s Safeguarding and 
Early Years (and Deputy Leader Gloucestershire 
County Council).

Other advisors in attendance are as follows:

Director of Children’s Services
Director for Children’s Safeguarding and Care
Strategic Lead, Children in Care
Participation Manager
Ambassador Representatives
Head of Virtual School
Designated Nurse for Children in Care
Head of Service, 11-25 Permanency Service
Foster Carer

1 The term Children in Care is used in Gloucestershire County Council in response to a request from our children and young 
people to do so. It replaces the legislative term ‘Looked After Child’.



Chief Executive, District Council
Executive Head Teachers (x 2 schools – Alternative Provision and Primary Schools)
Designated Teacher (Academy)

Membership of the group is reviewed annually

Meetings: The Corporate Parenting Group meets at least 4 times a year. In addition there 
are two joint events per year hosted by the Children in Care Council.

See Appendix 1 which details the agreed responsibilities of the Corporate Parenting Group

Context

Within the 2018/19 year the Corporate Parenting Group received a presentation 
highlighting statistics regarding children in care within Gloucestershire. The aim of the 
presentation was to ‘set the scene’ in terms of statistical information about the cohort of 
children for whom Corporate Parents are responsible and to provide an awareness of the 
issues which need addressing and the challenges ahead. The presentation was summarised 
at the following Full Council Meeting by Councillor Boyles, as part of the Corporate 
Parenting commitment. Key messages presented were as follows:

 That there had been a gradual but sustained growth in our Children in Care 
population between the end of March 2016 and end of March 2018;

 In terms of numbers and rates of children in care Gloucestershire were below 
national and regional averages but at or above statistical comparators as at March 
2018;

 That there had been a significant increase in the number of children in care since end 
March 2018.

The increase in the care population poses significant challenges in terms of improving 
outcomes for children in care, most importantly, in ensuring children experience stability 
and are supported to achieve timely permanence. 

A presentation regarding a revised entry to care pathway and accompanying [more robust] 
decision making process was introduced within 2018/19, the aim being  to promote and 
support constructive challenge regarding children’s potential removal from their family and 
support provision of a range of data to assist in understanding the department’s 
involvement.

Next Steps: Further to the above presentations to the Corporate Parenting Group, the next 
steps were highlighted as:

 Embedding the revised entry to care process;



 Carrying out a ‘Deep Dive’ of a sample of 20 children in care to understand their 
journeys and the impact of the department’s interventions.

Developments in 2018/19

 The new entry to care process has now been in use since May 2018 and it’s use is 
monitored to assess compliance and effectiveness;

 The ‘Deep Dive’ of 20 children in care has been completed and has highlighted a 
number of themes which are now being used as part of training programmes and 
team away days.

Work Programme

Throughout the year the Corporate Parenting Group received the following Annual Reports, 
all of which reported a full year’s data for the 2017/18 financial year:

 Fostering 
 Adoption 
 Statutory Reviewing Service
 Health of Children in Care
 Virtual Head Teacher’s Report

 
The VOICE2 Annual report was presented in 
March 2018 and summarised the work of the 
Children in Care Council for the year up to 
March 2018.

In addition presentations were received regarding the following:

 The Care Leaver’s Strategy and Local Offer (regular updates)
 Entry to Care (revised processes and statistics)
 Adverse Childhood Experiences (ACE’s)
 Children in Care Statistics
 The Sufficiency Strategy
 The Corporate Parenting Pledge

Corporate Parenting Briefings were also presented by Councillor Richard Boyles to all Full 
Council Meetings throughout the year, summarising key themes presented at Corporate 
Parenting Group meetings. In addition, ambassadors, along with lead officers, hosted an 
annual presentation to County Councillors and gave them insight into what being in care in 
Gloucestershire was like for them. The presentation focussed on a range of aspects 
regarding the care system in Gloucestershire, ranging from good to aspects of service 

2 Gloucestershire’s Children in Care Council



provision which required improvement. Their presentations were extremely intuitive and 
empowering and provided insight to the County Councillors who attended. 

Due to the historical nature of the data and associated information presented to The 
Corporate Parenting Group within 2018/19, this report also includes updates and more 
recent performance data relating to 2018/19 which has been presented to The Corporate 
Parenting Group in this financial year (2019/20) in respect of highlighted actions and areas 
for development.

Summary of Annual Reports

VOICE Gloucestershire

The work of the Participation Team is a real strength in Gloucestershire so it was extremely 
empowering to receive the Annual VOICE Gloucestershire Report at the Corporate Parenting 
Group during the year. Extracts from the report and a summary of the work carried out is 
summarised below:

A note from Ambassadors for Vulnerable Children & Young People

‘Welcome to the Voice Gloucestershire Annual Report 2018/19. It’s been an amazing and 
active year for all involved with Voice Gloucestershire.

As an Ambassador Team we have participated in several events and meetings that support 
the work of Voice Gloucestershire. Several of us are in, or have been in care and some of us 
are the birth children of families that foster. I would urge you to invite us to speak at your 
team meetings and training events, we enjoy giving feedback as it feels like a positive way to 
make change and remind workers why they are important!

I have been involved in a range of projects this year…… I have been on the Corporate 
Parenting Group, going to their meeting but also taking part in events Voice Gloucestershire 
put on for them. The Ambassadors, as a team, have been involved in interviews of all types 
of jobs, sitting on strategic groups giving their input, delivering training, running forums and 
much more!

I’m really proud to be an Ambassador; we work really hard to give a voice to children and 
young people across the county. This report captures what children and young people in care 
have told us and what changes have been made as a result.’

The Voice Gloucestershire Report outlined activity carried out by the Children in Care 
Council during 2018/19. The purpose of the report was to present achievements to 
corporate parents, celebrate successes and agree improvements. It also provided a platform 
for the Participation Team, Children’s Services Leadership Team and Corporate Parenting 
Group to share their commitments for the coming year. The Participation Team extended 
their special thanks to the young people who act as our Ambassadors and stated:



‘They help us to keep child and young people focused; they challenge us and often identify 
areas of our work that can be neglected. They are creative, social media savvy and help us 
communicate effectively with children and young people.

We would also like to thank corporate parents who have continually championed the voice 
of children in care and care leavers by listening without prejudice and taking their views 
forward into all areas of their work.’ 

Celebrating Successes: Some examples of work captured within the VOICE Gloucestershire 
Report were as follows:

1. Strategic Planning: This resulted in:

 Increased awareness by the Corporate Parenting Group of children’s day-to-
day experiences regarding particular issues;

 Increased awareness by County Councillors of what it means to be a good 
corporate parent following a session delivered by three care experienced 
Ambassadors who shared their journey into and through care;

 Corporate Parenting Group and Councillors looking at their Pledge to young 
people in care and care leavers

 The Care Leavers Partnership Group ensuring that the tools being created are 
accessible and digestible to care leavers by having a care experienced 
ambassador as an active member of the group.

2. Establishing Positive Significant Relationships: 
Consultations and focussed work resulted in many 
outcomes, examples of which are:

 Film clips being used for Fostering Information 
Sessions and for training new foster carers;

 A rolling programme established whereby all 
teams will receive a visit from ambassadors 
sharing direct work tools, approaches to good 
engagement and recording the voice of the child.

3. Improving Educational Outcomes for Children: On-
going consultation through the Personal Education Plan 
(PEP) process has led to:

 The Virtual School providing positive activities 
for children in care using the County Councillors 
Children’s Activity Fund;

 4 young people writing, singing and producing a 
song which was linked to their experiences of being in care.



4. Improving Health and Emotional Well-being of Children and Young People: 
Consultations and focussed work resulted in many outcomes, examples of which are:

 Film clips about Health Assessments, what they are and what is involved;
 Ambassadors continuing their involvement in ‘My Life, My Plan’, designing 

the one page profile to capture information about the child. 

5. Improving Outcomes for Children and Young People Preparing for Adulthood and 
Leaving Care: Consultations and focussed work resulted in many outcomes, 
examples of which are:

 The production of The Care Leavers Offer 
being shaped by voices of    
Gloucestershire’s care leavers;

 GCC employing 9 Ambassadors who are in 
or have been in care giving them valuable 
experience of the world of work as well as 
training and development to spring board 
them into their chosen career;

 Three care experienced ambassadors co-
delivered a Care Leavers Practice       
Development Session to 50 practitioners 
and managers and shared the impact of labels as well as personal experience 
of support they have received;

 Two ambassadors contributing to discussions about accredited training for 
care leavers which will be included in the strategy currently being developed.

Ambassadors Journey Through Care – Corporate Parenting Training for Elected Members 
(July 2018): Ambassadors facilitated a session for Full Council and provided three accounts 
on what difference being in care has made to them. The aim of the session was to raise 
awareness for members on the issues facing children and young people in care. Members 
found the session extremely helpful and it triggered a discussion about what elements 
should be incorporated into the Corporate Parenting Pledge. 

VOICE Gloucestershire meet the Corporate Parenting Group (October 2018): Young people 
interviewed Corporate Parenting Group members around topics in the Pathway Plan and 
the activity really raised awareness of the issues facing care leavers. The feedback included 
the following:

 Makes you realise the advantages in life and how lucky I was
 I didn’t have support as a child – I fell into things and situations. I managed but not 

as well as I could have with planning/support
 It’s important to have that ‘base’ – the ability to go home
 We must be more vocal on your behalf



 We need to support young people to be more resilient and have the emotional 
support

 Young people need to have that base and need to be able to come to GCC and ask 
for help

Commitments to strengthen Voice Gloucestershire 2019/20: A range of commitments were 
agreed by the Participation Team, the Senior Leadership Team and Corporate Parents. 
Corporate Parents agreed the following:

We will:
 Attend the events hosted by Voice Gloucestershire and talk to councillors who are 

not already committed or do not understand the role of corporate parenting;
 Encourage all councillors to sign The Pledge and speak up for children in care and 

care leavers  whenever we can;
 Challenge professionals when they use labels to describe children and young people 

and encourage strengths-based report writing.

Developments in 2018/19
 Events hosted by VOICE Gloucestershire are attended by The Corporate Parenting 

Group and attendance has improved due to the events now being held directly after 
Corporate Parenting Group meetings;

 Most Councillors have now signed their commitment to The Pledge;
 VOICE Gloucester have recently hosted an event for professionals (across agencies) 

entitled ‘Language that Cares’. This is the first of a series of events which aims to 
promote better use of child-centred language, including recording. 

Reviewing Service
The Annual Report of the Independent Reviewing Service was 
presented to The Corporate Parenting Group in September 2018 and 
provided contextual information, emerging trends and themes. It 
highlighted good practice and areas for improvement. The report 
referred to external oversight of the Reviewing Service, both by 
Essex, Gloucestershire’s Partner in Practice, and Ofsted, as part of a 
monitoring visit in May 2018. As a result of this oversight, a number 
of actions were highlighted to develop the service further. All of 
these were incorporated into an overarching Action Plan to drive forward developments. 

Developments in 2018/19
Changes to the management arrangements for the IROs from February 2019 now offer a 
stable and coherent leadership arrangement for the team.  A new Head of Quality and a 
new service manager have been appointed to permanent posts. All actions identified within 
the Action Plan are being progressed and whilst there is some way to go, elements of the 
plan have been achieved and some remain ongoing. Work continues with the IROs to better 



understand what the expected quality of work is, and aligning this across the system (e.g. 
through the Essentials training).  This includes work with them on Permanence and 
Planning.  

Fostering

The Annual Fostering Report (2017/18) was presented to the Corporate Parenting Group at 
their meeting in September 2018. Of note were the following key messages which formed 
an integral part of the report:

 As at 31 March 2018, of all children in care living 
with foster carers, 68% were living with 
Gloucestershire foster carers;

 There had been a slight reduction in the 
recruitment of foster carers;

 During the year there were a total of 423 
enquiries to foster which led to 65 Initial Visits 
and an approval rate of 6.6% (a slightly lower 
conversion rate compared to some other local 
authorities within the South West region).

Actions going forward include:
 Development of a creative Marketing Strategy with ‘stretch targets’ for recruitment 

of foster carers in order to achieve an 80:20 split (over the next 3 years) between 
those children placed with Gloucestershire’s foster carers compared to those in 
independent fostering placements.

 As part of the above, increase the rate of enquiry to approval from 6.6% to 7.5%;
 Review the capacity within the fostering service in response to the increase in the 

number of children in care.

Developments in 2018/19

 As at the end of 31 March 2019, of all children in care living with foster carers, 71% 
were living with Gloucestershire foster carers (an increase of 3% over the last year);

 The rate of enquiry to approval increased to 9% (from 6.6% last year);
 Significant investment has been allocated to the fostering service to increase the 

staffing resource in response to a predicted increased cohort of foster carers. This 
investment aims to meet the increased number of children in care and ensure carer 
support is not compromised.

Adoption

The Annual Adoption Report (2017/18) was also presented to the Corporate Parenting 
Group at their meeting in September 2018. Of significance, the Adoption Service was graded 
as ‘Good’ by Ofsted as part of Gloucestershire’s Single Inspection in February 2017 and 
reported, 
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‘Children whose plan is for them to be adopted are very quickly placed with families and 
receive a very good level of support. Adopters speak highly of the support that they receive 
to ensure that children and young people remain settled and live in homes that best meet 
their needs’.

The Annual Report highlighted the following:

 As at the end March 2018 38 children had been adopted in the year (compared to 29 
the year before and 30 in 2015/16);

 28 children were awaiting adopters, 18 of whom 
formed part of a sibling group who are particularly 
hard to place (given only 1 family nationally as at 
March 2018 were approved to care for a sibling 
group of 3 children);

 There were 175 enquiries from people enquiring 
about becoming adopters which resulted in 21 
adopters being approved – a 12% conversion rate;

 The number of enquiries reduced (from 185 the 
year before) and the hypothesis is that this was due 
to the focus for recruitment being on the need for 
adopters for older children and sibling groups.

Actions going forward include:
The challenges going forward for Gloucestershire are reflective of the move to a regional 
adoption service (Adoption West). All actions going forward relate to this development, 
some of which are as follows:

 Increase the number of adopters willing to adopt sibling groups and older children 
with more complex needs;

 Ensure the move forward to become Adoption West does not adversely impact upon 
the children and families within Gloucestershire.

Developments in 2018/19

 At the end of March 2019 23 children had been adopted over the year;
 9 children are awaiting adoption and of these, 6 are part of a sibling group (a 

reduction of 12 from last year) – 1 has additional needs and 1 is an older child 
(during the year there has been a 6% reduction in the number of children whose 
plan is adoption, against a national reduction of 9%); 

 During 2018/19 there were 156 enquiries about becoming adopters which resulted 
in 27 approved adoptive families – a 17% conversion (compared to 12% last year);

 Staff from Gloucestershire’s Adoption team transferred into Adoption West on the 1 
March 2019 so it is not possible as yet to determine impact for children and families;



Health: 

The Annual Health Report was presented by health colleagues to The 
Corporate Parenting Group in December 2018. The following key issues 
and risks were highlighted regarding 

 Timely Initial and Review Health Assessments 
 Capacity of services with rising numbers and complexity of 

children in care
 The challenges regarding children placed out of area 
 Support around emotional and mental health for Children in Care.
 The need for refined management information

Representatives from Children’s Social Care (CSC) were able to report that processes to 
target performance improvements were in final development stages which included the 
following:

 Management information being more refined enabling the targeting of assessing 
timelines of health interventions when a child enters care;

 Ability now to target appropriate interventions to ensure children receive timely 
Initial Health Assessments; 

 Plan underway to enable same scrutiny regarding Review Health Assessments;
 A concerted focus (from health colleagues and those within CSC) which leads to 

improvements in the number of children receiving timely health interventions, 
specifically when children enter care.

Developments in 2018/19

 A detailed Web Report is now available to target areas as appropriate for both Initial 
and Review Health Assessments;

 Officers within Children’s Social Care and health are actively working together to 
drive forward timely access to health assessments. A Health Champion’s Group are 
driving activity.

Education:

The report of the Virtual Head Teacher in respect of the academic 
year 2017/18 was presented to The Corporate Parenting Group at 
their December meeting in 2018. The education Key Performance 
Indicators were noted as follows:

 Attendance: 93%, increased by 3% over the last year;
 The Children in Care Protocol (to avoid permanent exclusions) was implemented in 

respect of 16 children.



A summary of attainment was presented as follows:

 Key Stage 2:  19 students (76%) achieved  expected or better progress for eligible 
cohort entered for the SATs;

 Key Stage 4: 2 young people in the eligible cohort achieved Grade 4’s in English and 
Maths equating to 4%. Both had stable placements, and were in outstanding/good 
schools in Gloucestershire and the schools took full advantage of Pupil Premium Plus 
support.

Developments in 2018/19

 Attendance remains the same at 93%;
 Key Stage 2: 16 students (53.3%) achieved better or expected progress for the 

eligible cohort entered for the SATs. This was a decrease of 22.7% compared to last 
year;

 Key Stage 4: 6 young people  in the eligible cohort achieved Grade 4’s in English and 
Maths equating to 13%  – an increase of 9% compared to last year;

 Use of The Children in Care Protocol was implemented in respect of 10 children 6 
less than last year.

Stability of care placement, educational placement and social worker are all factors which 
positively affect the ability of a child to reach their potential. On that basis the actions 
identified within the fostering report (to increase the number of Gloucestershire foster 
carers) and those wider actions around social worker stability (within the departmental 
Improvement Plan) will assist in improving educational attainment of children in care.

The Care Leaver’s Strategy and Local Offer

The Corporate Parenting Group received 
regular updates throughout the year 
regarding the development of The Care 
Leaver’s Offer and Strategy. 

In addition to the strategic developments, in 
October 2018, members of the Care Leavers 
Forum planned, organised and hosted the 
National Care Leavers Week Celebration 
Event.  Cllr Richard Boyles, cabinet member 
for Children and young people said: 

‘The event was a fantastic opportunity to 
celebrate the achievements of our care 
leavers. These awards are evidence of the 

hard work and 
determination they 
put in to achieve 
their goals…..I was 
very impressed with 
the ceremony. It 
was great to see so 
much energy, 
positivity and 
organizational skills 
from everyone 
involved. It was 
most enjoyable’.

 



Developments in 2018/19

The over-arching strategy has been finalised and a comprehensive action plan is being 
developed further to ensure the offer and a robust Corporate Parenting Pledge is in place 
with tangible commitments from a wider range of partners. A conference is planned to take 
place early in 2020, specifically targeting (but not exclusively) Chief Executives from the 
District Councils in order to agree jointly what makes a good corporate parent and focus on 
key areas to take forward over the course of 2020 and beyond. 

The Corporate Parenting Pledge

The final meeting of The Corporate Parenting Group 
culminated in the presentation of the final version 
Pledge which had been developed over the course of 
the last 2 meetings. Many discussions took place to 
ensure The Pledge would be one which County 
Councillors would accept and sign, demonstrating their support to children in care
 and care leavers. The Pledge is detailed at Appendix 2.

Action throughout 2019/20 is to launch The Pledge and work alongside County Councillors 

to fulfil all responsibilities detailed within it.



Conclusion

The table below summarises all areas for development and actions highlighted within this 
report. Due to the historical data received by The Corporate Parenting Group referenced 
within this report and relating to 2017/18, progress made within 2018/19 has been 
highlighted within each section and is summarised below:

Key Areas for Development in 
2019/20

Progress made within 2019/20 Leads

 Embed the revised entry to care 
process

 Carry out a ‘Deep Dive’ of a 
sample of 20 children in care to 
understand their journeys and the 
impact of the department’s 
interventions

 The new entry to care process 
has now been in use since 
May 2018 and it’s use is 
monitored to assess 
compliance and effectiveness;

 The ‘Deep Dive’ of 20 children 
in care has been completed 
and has highlighted a number 
of themes which are now 
being used as part of training 
programmes and team away 
days

Strategic Lead, 
Children in 
Care

 Attend the events hosted by Voice 
Gloucestershire and talk to 
councillors who are not already 
committed or do not understand 
the role of corporate parenting;

 Encourage all councillors to sign 
The Pledge and speak up for 
children in care and care leavers  
whenever we can

 Challenge professionals when they 
use labels to describe children and 
young people and encourage a 
strengths based report writing

 Events hosted by VOICE 
Gloucestershire are attended 
by The Corporate Parenting 
Group and attendance has 
improved due to the events 
now being held directly after 
Corporate Parenting Group 
meetings;

 Most Councillors have now 
signed their commitment to 
The Pledge;

 VOICE Gloucester have recently 
hosted an event for 
professionals (across agencies) 
entitled ‘Language that Cares’. 
This is the first of a series of 
events which aims to promote 
better use of child-centred 
language, including recording. 

Corporate 
Parenting 
Group

 Implement the Reviewing Service 
Action Plan

 All actions identified within the 
Action Plan are being 
progressed and whilst there is 
some way to go, elements of 

Head of 
Quality 
Assurance



the plan have been achieved 
and some remain ongoing.

 Development of a creative 
Marketing Strategy with ‘stretch 
targets’ for recruitment of foster 
carers in order to achieve an 80:20 
split between those children 
placed with Gloucestershire’s 
foster carers compared to those in 
independent fostering placements 
(over the next 3 years);

 As part of the above, increase the 
rate of enquiry to approval from 
6.6% to 7.5%;

 Review the capacity within the 
fostering service in response to 
the increase in the number of 
children in care.

 As at the end of 31 March 
2019, of all children in care 
living with foster carers, 71% 
were living with 
Gloucestershire foster carers 
(an increase of 3% over the last 
year);

 The rate of enquiry to approval 
increased to 9% (from 6.6% last 
year);

 Significant investment has been 
allocated to the fostering 
service to increase the staffing 
resource in response to a 
predicted increased cohort of 
foster carers. This investment 
aims to meet the increased 
number of children in care and 
ensure carer support is not 
compromised.

Head of 
Service, 
Permanence

 Ensure the move forward to 
become Adoption West does not 
adversely impact upon the 
children and families within 
Gloucestershire.

 Staff from Gloucestershire’s 
Adoption team transferred into 
Adoption West on the 1 March 
2019 so it is not possible as yet 
to determine impact for 
children and families. 

Head of 
Service, 
Permanence

 Further refine management 
information to enable the 
targeting of assessment timelines 
of health interventions when a 
child enters care;

 Target appropriate interventions 
to ensure children receive timely 
Initial Health Assessments; 

 Implement plan to enable scrutiny 
regarding timely Review Health 
Assessments;

 A detailed Web Report is now 
available to target areas as 
appropriate for both Initial and 
Review Health Assessments;

 Officers within Children’s Social 
Care and health are actively 
working together to drive 
forward timely access to health 
assessments. A Health 
Champion’s Group are driving 
activity.

Strategic Lead, 
Children in 
Care / 
Designated 
Nurse, 
Children in 
Care

 Develop a Care Leaver’s Offer and 
finalise The Care Leaver’s Strategy

 The Care Leaver’s Strategy has 
been finalised. The Offer is 
subject to ongoing 
development and a multi-
agency conference, opened by 
the DfE Lead for Care Leavers,  

Commissioning 
with Head of 
Service for 
Care Leavers



is scheduled for February 2020 
to capture ongoing 
commitments from within the 
Council and wider partners and 
ensure provision of a robust 
pledge.

 Launch and implement The 
Corporate Parenting Pledge

The Pledge has been launched and 
events taking place which are 
relevant to Members have been 
published via Members’ Matters

Cllr Richard 
Boyles / 
Strategic Lead, 
Children in 
Care (with the 
support of The 
Corporate 
Parenting 
Group)



Appendix 1

Responsibilities of The Corporate Parenting Group: 

1) To monitor the impact of services for children in care and through effective 
challenge make recommendations regarding the ways in which the council and its 
partner agencies can improve the life chances of children in care and care leavers; 

2) To listen to the views of children in care, young people and their carers, take account 
of their views  and  involve them in the development and delivery of services;

3) To ensure children in care and care leavers are involved in the preparation of the 
corporate parenting agenda;

4) To agree an annual work programme for the setting out of the group’s key priorities 
and areas for action. The programme to be included in the annual report to council;

5) To maintain a strategic overview of new developments, initiatives, plans, policies and 
strategies for children in care and drive improved outcomes; 

6) To ensure all partners delivering services to children in care and care leavers are 
engaged in implementing the Corporate Parenting Strategy;

7) To oversee the elected members ‘Pledge’ to children in care; 

8) To work with the Council’s Children and Young People’s Overview and Scrutiny 
Committee in addressing matters warranting investigation;  

9) To ensure good joint working arrangements between the council and partner 
agencies, maintaining an overview of how care services are provided and holding 
operational services to account; 

10)To consider performance related management information (which is both 
quantitative and qualitative) from the services delivering to  children in care and care 
leavers;

11) To take account of the direct experiences of those carers who look after children in 
care by inviting them  to assist in influencing the improvement of services and policy 
development; 

12)To maximise opportunities for children and young people through improved   
educational outcomes, training and career opportunities;



13) To acknowledge and celebrate the achievements of children and young people in 
care.  



Appendix 2

The Corporate Parenting Pledge

Context: The Corporate Parenting Principles 

In order to thrive, children and young people have certain key needs that good parents 
generally meet. The Corporate Parenting Principles set out seven principles that local 
authorities must have regard to when exercising their functions in relation to looked after 
children and young people, as follows: 

 to act in the best interests, and promote the physical and mental health and well-
being, of those children and young people 

 to encourage those children and young people to express their views, wishes and 
feelings 

 to take into account the views, wishes and feelings of those children and young 
people 

 to help those children and young people gain access to, and make the best use of, 
services provided by the local authority and its relevant partners 

 to promote high aspirations, and seek to secure the best outcomes, for those 
children and young people 

 for those children and young people to be safe, and for stability in their home lives, 
relationships and education or work; and 

 to prepare those children and young people for adulthood and independent living. 

All Gloucestershire County Councillors are Corporate Parents and as such, take their role 
and responsibilities seriously as if they are our own children. The Council will support 
Members in fulfilling their role by:

 Ensuring they are equipped with the knowledge and information about the 
corporate parenting work of the Council;

 Providing them with training opportunities to assist in the development of their role; 



 Hosting events, facilitated by Ambassadors with care experience and the Children in 
Care Council (CiCC), to provide contextual information and share the work of the 
CiCC;

 Publishing a schedule of events concerning children in care and care leavers in order 
that Members can become involved and celebrate their achievements.

As a County Councillor for Gloucestershire County Council, I understand I am a Corporate 
Parent for our children in care and I will take my role seriously. I will do my best to attend 
events and learn more about our children and young people in order that I can champion 
their needs as appropriate.

I understand I will be provided with an ongoing schedule of events and I will confirm which 
events I can attend.

Name: ………………………………..

Signature: ………………………………..

Date: ………………………………..

 


